Three — Year Local School District / Charter School
Technology Plan

East Amwell Township School
July 1, 2010 through June 30, 2013

County: Hunterdon County Code: 19
District / Charter School or Affiliation: East Amwell Township
District Code: 1160

Grade Levels: Pre-School — Grade 8

Web Site: http:/www.eastamwell.org

Date Technology Plan Approved By Board of Education: 3, '5‘ o

Is the district compliant with the Children’s Internet Protection Act
(CIPA)? Yes

The person to contact for questions regarding this Technology Plan:
Name: Christopher Colt

Title: Technology Coordinator

Email: creolt@eastamwell.org

Phone: 908 782-64¢4¢ ext:-346
Signature: \ Date: ‘-I/ '/ ro

Superintendent Applroval:
Name: Edward Stoloski
Email: estoloski@eastamwell.org

Phone: 908 782-646 ext, —
Signature: W % Date: '.,/ ’ / A

County Coordinating Council Approval:

Lead Agent: __Geran T, Vecnotica  €4.D,

Title: Exewtvs County S%eﬁv\‘\"dd‘\'

Email: Sclwols @ cc,twml:erdm.pu. LS

Phone: Qoug-7¢8-141y N

Signature: _S€e  Aacdimedd Date: Juwe [, 2010




Three-Year Local School District/ Charter School
Technology Plan

July 1, 2010 through June 30, 2013

Page
#

I. Stakeholders
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Provide the title, name and signature of each member of the technology planning
committee. It is expected that there will be representation from at least nine of the positions
indicated on the stakeholder sample table. Please provide an explanation if there is not a
minimum of nine members on the technology planning committee.

II. EXECUTIVE SUMMARY

9-10

Describe the school district's or charter school's vision or mission statement.

[ll. TECHNOLOGY OVERVIEW

A. Technology

11-12

1. Provide an inventory of current technology networking and telecommunications
equipment.

12-13

2. Describe the technology inventory needed to improve student academic
achievement through 2013 including, but not limited to:

Technology equipment

Networking capacity

Software used for curricular support and filtering
Technology maintenance policy and plans
Telecommunications services

Technical support

Facilities infrastructure

Other services

14

3. Describe how the district integrates assistive technology devices into the network to
accommodate student needs.

14

4. How educators have access to educational technology in their instructional areas
such as using desktops, mobile laptop and wireless units, PDAs. (NOTE: For
purposes of this document, educators are defined as school staff members who teach
children, including librarians and media specialists.)
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5. How administrators have access to technology in their workplace (such as using
desktops, mobile laptop and wireless units, PDAS).
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6. Describe how the district’s web site is accessible to alitakeholders (for example
using Federal Accessibility Standards)
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7. Describe the plan for replacing obsolete computers/technology and include the
criteria for obsolescence. Help




B. Cyber Safety

18 1. List the filtering method(s) used.

(NOTE: Be specific as this is a federal mandate.)

18-21 2. ldentify the Acceptable Use Policies (AUP) used for students and staff and include
a copy of the AUPs with the submission of this technology plan.

22 3. Describe the district’s Internet safety policy that addresses the

a) technology protection measure that protects against access through
computers with Internet access to visual depictions by adults or minors that are—
(1) obscene; or
(1) child pornography; or
(1) harmful to minors; and
b) process for educating minors about appropriate online behavior,
including interacting with other individuals on social networking websites
and in chat rooms, and cyberbullying awareness and response, as required
by the Protecting Children in the 21st Century Act.

23 4. Indicate the dates when the school district provided the community with public
notice and a hearing to address any proposed Internet safety policies adopted by
the school district pursuant to CIPA. (Note: This is a requirement by e-rate only for
those entities that have not already provided such notice and hearing related to an
Internet safety policy and technology protection measure.)

Resource:
Information from Universal Service Code:
http://www.law.cornell.edu/uscode/html/uscode47/usec 47 00000254----000-.html
C. Needs Assessment
24-26 1. Complete a needs assessment for educational technology in your school district or

charter school. Begin by determining current status. Afterwards, determine the
educational needs, prioritize the identified needs and plan for necessary changes
through goals and objectives.

a. Evaluate educators’ current practices in integrating technology across the
curriculum.

b. Provide a summary of educators’ proficiency in the use of technology within
the district.

c. Determine the current educational environment and barriers by describing
how:

i Educators are assured access to technology to facilitate

technology integration across the curriculum,

i Often students have access to technology to support the use of
21 century skills in their learning environment,

iii. The needs of educators are evaluated,

iv. The needs of students are evaluated,




V. Past professional development addressed the educators’ and
students' needs for technology integration,

Vi. Past professional development for all administrators was provided
to further the effective use of technology in the classroom or library
media center,

vii. Ongoing, sustained professional development was provided in
2009-2010 for all educators to further the effective use of
technology in the classroom and library media center,

viii. Ongoing, sustained professional development was provided in
2009-2010 for administrators to further support the effective use of
technology in the classroom or library media center,

iX. Supports were provided for educators other than professional
development,

X. Professional development needs and barriers relating to using
educational technology as part of instruction have been identified.

26 2. Based on the answers given above, indicate the needs of the district to improve
academic achievement for all students through the integration of technology across
all curricular areas.

27 3. Prioritize the identified needs

IV. THREE-YEAR GOALS AND OBJECTIVES

A.

History

27

Evaluate each goal from the previous plan, in one or two sentences, detailing each goal's
success, or reasons for continuation, or issues preventing its success.

B. Goals and Objectives for 2010-2013

27-31

Modify goals and write new goals to meet the needs identified from the assessments.
Goals for 2010-2013 should support district need and align with the state plan.

V. TH

REE-YEAR IMPLEMENTATION AND STRATEGIES TABLES (July 2010 — June 2013)

32-33

A. Describe the implementation strategies/activities that relate to the goals and
objectives. Include in the description the timeline, person responsible and
documentation (or evidence) that will prove the activity occurred.

33 B. Develop strategies to ensure that the technology plan addresses the use of
technology, including assistive technology, to support 21* century learning
communities.

34 C. Provide details of the process for meeting the NCLB requirement that all students
be technologically literate by the end of grade eight. Help

32-33 D. Identify specific telecommunications and information technologies and any other

specific resources that are useful to reach the stated goal.




VI. FUNDING PLAN (July 2010 — June 2011)

35

Funding Plan Sample TableHelp

A. Provide the anticipated costs for 2010-2011 and then indicate the projected funding
for 2012-2013 of the technologies to be acquired. Include expenses such as
hardware/software, digital curricula including NIMAS compliance, upgrades and
other services including print media that will be needed to achieve the goals of this
plan. Also incorporate specific provisions for interoperability among components of
such technologies to successfully achieve the goals of this plan.

B. Indicate the federal, state, local and other sources of funds used to help ensure that
students have access to technology and ensure that educators are prepared to
integrate technology effectively into curricula and instruction.

C. Attach a copy of the board approval for this technology plan. Be sure it includes
the budget for the first year of this plan.

D. A board approved budget for each successive year of this plan must be filed with
the technology plan for e-rate auditing purposes.

37

E. Provide your technology plan’s creation date which, as defined by e-rate, is the
point when these five elements are in your plan.

Those elements are:

Goals and strategies for using telecommunications and information technology;
Aprofessional development strategy;

An assessment of telecommunications services, hardware, software, and other services
needed;

Budget resources; and

An ongoing evaluation process.

VIl. PROFESSIONAL DEVELOPMENT

38 A. Provide the name and title of the person responsible for coordinating the
professional development activities as stated in the district’'s professional
development plan and noted in this plan.

38-39 B. Describe the planned professional development activities for teachers,

administrators, and school library media personnel that include:

Help

1. How ongoing, sustained professional development for all administrators will
be provided to further the effective use of technology in all learning
environments.

2. How ongoing, sustained professional development for all educators will be
provided that furthers the effective use of technology, models 21% century
skills and demonstrates global outreach and collaboration in the classroom
or library media center.




3. The professional development opportunities and resources that exist for
technical staff.

4. How professional development is provided to all staff on the application of
assistive technologies to support all students in their learning.

39

Professional Development Sample Table

C. Based on educators' proficiency and the identified needs for professional
development, describe only the ongoing, sustained high-quality professional
development opportunities planned for 2010-2011 as they relate to the infusion of
technology into the curricular process. Include a description of in-class support,
such as coaching, that is used to ensure effective use of technology to improve
learning. Also, include a description of the involvement of all partners associated
with professional development for the district.

40

D. Project professional development activities that will continue to support
identified needs through 2013, including all partners.

VIIl. EVALUATION PLAN

40

Evaluation Plan Sample Table

Describe the evaluation process and accountability measures that monitor progress and
mid-course corrections that are used to regularly evaluate the extent to which goals,
objectives, activities, resources and services are effective in

1. Integrating technology into curricula and instruction to promote 21* century skills
and global collaboration and outreach,

2. Enabling students to meet challenging state academic standards, and

3. Developing life-long learning skills.
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[I. Executive Summary

District Overview

East Amwell Township is located in southern HunberdCounty New Jersey and
encompasses 27.9 square miles with 47 miles osroadluding Route 31-202 corridor.
The Township’s total population reported in the @@ensus is 4,455 persons, living in
approximately 1,210 housing units, approximatel$ &trms, and 7 apartment buildings.
East Amwell is rural in character with the villagé Ringoes as its primary population
and business center.

The East Amwell Township School District has onenentary school for grades Pre-
school to & Grade housed in one school building serving agprately 500 students.
The District provides a full range of education@rwces appropriate to the Pre-
school/Handicapped “"8Grade organizational structure with a total firté equivalent
staff of 51.4 professional and 21 non-professiandisansportation services are provided
by the sending district High School and Food Servécprovided by an outside concern
and district staff.

East Amwell Twp School is one of the five sendingtritts to Hunterdon Central
Regional High School, New Jersey'’s first Star S¢laomaol a National Blue Ribbon School
of Excellence, located in nearby Flemington. O¢ tlpproximate 3000 grade 9-12
student body, East Amwell Township resident stusléstil about 300.

In 1997 the community approved a $2.9 million BdReferendum which enabled the
district to construct a new science lab, new Medi@nter — Computer Lab, music lab
(vocal and instrumental) and a Technology / Symséigi Lab. This new construction
recovered 4 classrooms, an art room and exten@eekikting technology infrastructure.

The New Jersey Assessing Skills and Knowledge (NK)ASsessment was administered
in third through eighth grade during April and M2909. Below is a list by grade level of
the total percentage passing in the proficientaahdhnced proficient categories for each
content area.

NJASK3 NJASK 4 NJASK 5 NJASK 6 NJASK 7 NJASK 8

Language Arts Language Arts Language Arts Language Arts Language Arts Language Arts

Literacy 81.6% Literacy 85.7% Literacy 94.8% Literacy 88.5% Literacy 93.2% Literacy 95.9%
Mathematics Mathematics 79.0% Mathematics Mathematics 73.1% Mathematics Mathematics 83.4%

96.0% Science 100% 89.5% 81.3% Science 95.9%

Vision Statement: East Amwell Township School District is a safe, [soive
community that recognizes all students as uniqdesiduals and provides opportunities
for academic, artistic, cultural, emotional, phgsicsocial and character development in a
diverse and ever-changing society.



Mission Statement East Amwell Township School District’s missianto prepare each
student to participate successfully in a rapidlgiraying and diverse world by: 1. focusing
on the needs of each individual; 2. providing allehging, balanced academic program
which will enhance critical thinking and problemhdng skills; and 3. creating
opportunities which foster the development of doweues, self-esteem, motivation,
integrity and teamwork.

Technology Vision Statementin alignment with the overall mission of the distyiEast
Amwell Township School district will cultivate th@lst century skills needed to
compete, connect and collaborate in a global spdigtdeveloping a culture where all
teachers and students use emerging technologieduotarily and continuously improve
and expand their teaching and learning in and dveay school.

The Planning Process:

The Technology Committee, established in 1994, yanjbe full cooperation and support
of the school Administration and Board of Educatiorhe Committee, through Shared
Decision Making, proposes annual goals for SchaarB adoption. These goals include
implementation of state approved technology planenitoring of staff technological
competency; provide informational, instructionaldaeducation systems; software;
provide ongoing staff development programs in tebtbgy and to develop fiscally sound
budgets.

The Technology Committee is scheduled to meet mthig during the school year and
includes school board members, grade-level teactahsinistration (superintendent,
principal and curriculum coordinator), technicappart personnel, community members
and the Director of Technology. The Committee askiedges and thanks all who
assisted and cooperated in the development andemngpitation of the 2010-2013
Technology Plan.
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1. TECHNOLOGY OVERVIEW
A. Technology

1. Provide an inventory of current technology netwrking and telecommunications
equipment

Narrative

East Amwell Twp School’s network currently operatesa fiber optic backbone with a
category 5 connective infrastructure. The netweooksists of two platforms running
simultaneously meeting the technology needs of Baiblents and staff members (Mac:
Jaguar / OS 10+ file servers) and administratiataff (Windows: HP Proliant / Dell
Library Management server ). Both platforms arekled up nightly using a DAT 72
Digital Backup System.

The network currently sends information packetsgidi gigabit switch and multiple 100
mg switches. The school’'s Media Distribution Syst¢$AFARI / Video Streaming) as

well as the digital phone and voice mail system&enase of their own delivery system.
The school’'s email system and website storage dépesbare also housed in the dual
platform server setup. Internet access is provided dedicated T-1 line (1.2-1.5 mbps)
with Net Carrier for ISP.

A sophisticated firewall, anti-SPAM and virus fiiteg system are currently in place
using Symantic-Norton, 8e6 Technologies and Firebhacdware. These systems allow
for filtering websites, unwanted email and virustpction for the Windows and Mac
portions of the network. Electrical Upgrades, BattBackup SystemgPower Chute
Network Protection)Dedicated / Isolated Feeder LineShielded TransformersSub-
panels for easy access to computer partd Cable (Patriot Media) Surge Protection
Devices all are in place.

Instructional Technology focuses on three main @aréa Classroom; 2. Computer Lab;
and 3. Technology / Language Arts Lab.

1. Each classroom consists of one HP desktop teatdtesrsor HP Tablet PC with
2 to 6 student stations consisting of OS 7-8-9 i8ldavo classrooms have Smart
Board technology. A printer is also located inteatassroom. Currently there
are 30 classrooms with sound systems and 8 classreath LCD projectors..
Outlets for the media distribution system are dtsond in each room (TV) and
the ADIX Digital PBX Phone System. Laptops (103 ased by special education
students, loaded with IEP designated softwarenstriiction.

2. The Computer Lab consists of 26 OS 10 iMacs, LCh)gutor and sound system.
The lab also houses the digital camera technolstjy /(video), a mini broadcast
studio (for morning announcements), scanning devarad the network control
room, website and email services. The lab is stha the Media Center giving
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higher access to students, staff and the communithhe Media Center is

maintained by an automated Library System calle®DIEY that operates off

the HP Server using 5 PC computers. The SAFAREgayss also located in the
Computer Lab where DVD, Laser Disc and VCRs arepeiong with remote

cameras and cable access (Comcast) entry portaitalyis the video streaming
system that is used to deliver curriculum basedertrio the classrooms.

3. The Technology / Language Arts Lab is the centertfe Middle School’s
Synergistic program. This 12 Module PC computdr, launning on the HP
Server, instructs students in careers, aerodynaocking, engine repair, bridge
building and media production just to name a feéwmini lab of 6 eMacs is also
located in the room along with an LCD projectoryst systems and a weather
station. Podcasting and movie making are alsogddhe curriculum using iMacs.

School software is currently categorized into tweaa: Instructional and Administrative.
Instructional software mirrors the Computer, Grddevel and Assistive Technology
curriculums. The Office Suite, Apple Works, Resaisce (Star Math, Star Reader, Math
In A Flash and Accelerated Reader). Print Shop, Kiid Type To Learn (2 levels), the
iLife series (iTunes, iMovie, Garage Band), Riveaplé&software (The House Series) and
Internet Based Programs (Study Island and eduedtiwwabsites) are being used in the
classrooms and the lab. MOODLE is the classroomag@ment package that is used by
staff and students Pre-school {dgade.

The administrational software also makes use ofifiee Suite, Internet Access, SIRS(
Student Information Systems), the Info Fund’he Windows version of Info Fund,
written specifically for New Jersey School Distsictis our school fund accounting
package. It is a general ledger module designelletp track of our cash receipts,
disbursements and encumbrances, and it produceadhthly Board Secretary Reports.
QuickBooks Pro 2006 is the accounting package tsadaintain a general ledger and
monthly accounting reports for the Cafeteria andi8nt Activities accounts.

2. Describe the technology inventory NEEDED TO IMPRVE student and
academic achievement through 2013:

The Technology Inventory needed to improve studerd academic achievement has
been prioritized to best reflect the goals and abjes of the Technology Plan 2010-
2013. This inventory is proposed and subject tagetary restraints, Technology
Committee evaluation and unforeseen technologysderdng the duration of this plan.

The first priority is to upgrade the Internet Mbps coming into thkost from the
current ISP. As internet based software and sigisnr websites become intertwined in
the curriculum, the delivery system for providingesd and dependability will be
maintained. A new network server will also incredmadwidth efficiency within the
school computer network.

12



The second priority is to provide increased mobile technology for stutd and staff in
the classroom. As a means to bring curriculum dasdtware and internet access to
students and staff a wireless blueprint must beld@ed and maintained.

The third priority is to develop a global wireless infrastructurentcrease school-wide
connectivity for wireless equipment. This wireldafrastructure will allow network
access for laptops, LCD projectors and sound system

The fourth priority is to move from desktop computers to laptops fa staff and
students. This hardware improvement will open ddor the educational community to
have better access to technological innovationisarclassroom.

All four of these priorities found in this Technglp Plan are designed to increase
deliverability of curriculum based software, stutdenformation and management
systems, as well as proper filtering and netwokeqmtion.

Technology maintenance policy and plans:
A job specific maintenance plan, listing every asmé technology is in place. This plan

is reviewed, monitored, evaluated and put intooachly the Director of Technology on a
monthly basis.

Policy and Plan As Needed Annually Provider

Internet Access X X Netcarrier

Email Server X X Netcarrier

Network Maintenance X X Micro Tech. Groupe
Hardware Install X X Micro Tech. Groupe
Software Install X X Micro Tech. Groupe
Filtering Systems X X Micro Tech. Groupe
Hardware Repair X X Micro Tech. Groupe

Safari/Montage X X Safari
Media Distribution

Smart Boards X X Smart Board, Inc

Electric X X Rowe Electric
Telecommunications X X AV Business

Clocks and Bell System X X Coskey's

Sound Sys. (Classroom X X Light Speed Technology
Surveillance Camera X X In House Staff

Student Information X X HCRHS

Classroom Management X X HCRHS

MOODLE

Copiers X X Xerox

13



3. Describe how the district integrates assistiveethnology devices into the network
to accommodate student needs

Currently assistive technology is used throughbet $chool. Notebook Minis, NEOs,

Adaptive keyboards and mice are used to assistape®eds students in the classroom.
Large track ball, Intellikeys adaptive keyboard,ngjgage Masters, Tech Speak
Communication Board, button activated recorderssame of the hardware used and
Edmark Reading, Co-writer, Edmark House Seriesaftvare currently in use. Students
with special needs concerning their vision have L&&Beens available to them instead of
CRT screens for computer use.

4. How educators have access to educational techogies in their instructional areas

Each staff member has a desktop computer or weédddet pc with network, internet
and email capabilities. Each staff member has otwtorage space, a MOODLE
classroom management account and access to tlenstofbrmation system. All staff
members have access to on-line subscription sargiseh as Study Island, Renaissance
Learning and Teacher Tube.

5. How administrators have access to technology their workplace

Each administrator has a desktop computer or vesdigblet pc with network, internet
and email capabilities. Each staff member has otwtorage space, a MOODLE
classroom management account and access to thenStatbrmation system. All staff
members have access to on-line subscription sargiceh as Study Island, Renaissance
Learning and Teacher Tube.

6. Describe how the district's website is accessibto all stakeholders (Federal
Accessibility Standards)

The East Amwell Township School website is desigieelde a forum for sharing school
centered information. This vehicle of communicatioetween school staff members,
students, families and the community delivers lunatenus, calendars, contact
information, educational links and special evenBy providing this easy by design
method of communicating, East Amwell School carntdrekeep all stakeholders well
informed about important activities and pertineribrmation.

The followingWeb Content Accessibility Guidelineswill sustain the school’'s website
and provide direction during this Technology Plan:

Guideline 1. Provide equivalent alternatives to audory and visual content.

Provide content that, when presented to the user,ooveys essentially the same
function or purpose as auditory or visual content.

Although some people cannot use images, movies)dsowapplets, etc. directly, they
may still use pages that include equivalent infdromato the visual or auditory content.

14



The equivalent information must serve the samega@as the visual or auditory content.
Thus, a text equivalent for an image of an upwardvathat links to a table of contents

could be "Go to table of contents". In some caarsquivalent should also describe the
appearance of visual content (e.g., for complextshillboards, or diagrams) or the

sound of auditory content (e.g., for audio sampked in education).

This guideline emphasizes the importance of progdiext equivalents of non-text
content (images, pre-recorded audio, and videog gdwer of text equivalents lies in
their capacity to be rendered in ways that aressiole to people from various disability
groups using a variety of technologies. Text camdaglily output to speech synthesizers
and Braille displays, and can be presented visyailya variety of sizes) on computer
displays and paper. Synthesized speech is criticahdividuals who are blind and for
many people with the reading difficulties that aftaccompany cognitive disabilities,
learning disabilities, and deafness. Braille iseaesial for individuals who are both deaf
and blind, as well as many individuals whose omdgs®ry disability is blindness. Text
displayed visually benefits users who are deafe@bas the majority of Web users.

Providing non-text equivalents (e.g., pictures,eas, and pre-recorded audio) of text is
also beneficial to some users, especially nonrsaderpeople who have difficulty
reading. In movies or visual presentations, viaaion such as body language or other
visual cues may not be accompanied by enough anftionation to convey the same
information. Unless verbal descriptions of thiswakinformation are provided, people
who cannot see (or look at) the visual content moll be able to perceive it.

Guideline 2. Don't rely on color alone.

Ensure that text and graphics are understandable wén viewed without color.

If color alone is used to convey information, peoptho cannot differentiate between
certain colors and users with devices that haveaotor or non-visual displays will not
receive the information. When foreground and baolkgd colors are too close to the
same hue, they may not provide sufficient contialsen viewed using monochrome
displays or by people with different types of calieficits.

Guideline 3. Use markup and style sheets and do pooperly.

Mark up documents with the proper structural elemers. Control presentation with
style sheets rather than with presentation elementnd attributes.

Using markup improperly -- not according to speeifion -- hinders accessibility.

Misusing markup for a presentation effect (e.gingis table for layout or a header to
change the font size) makes it difficult for usesth specialized software to understand
the organization of the page or to navigate throigFurthermore, using presentation
markup rather than structural markup to conveycsiing (e.g., constructing what looks
like a table of data with an HTML PRE element) nakedifficult to render a page

intelligibly to other devices (refer to the destiop of difference between content,
structure, and presentation).

15



Content developers may be tempted to use (or miswsestructs that achieve a desired
formatting effect on older browsers. They must ber@ that these practices cause
accessibility problems and must consider whetherf@éhmatting effect is so critical as to
warrant making the document inaccessible to soraesus

Guideline 4. Clarify natural language usage

Use markup that facilitates pronunciation or interpretation of abbreviated or
foreign text.

When content developers mark up natural languagenggs in a document, speech
synthesizers and Braille devices can automaticalliich to the new language, making
the document more accessible to multilingual usémtent developers should identify
the predominant natural language of a documentienb (through markup or HTTP

headers). Content developers should also provigmrestons of abbreviations and
acronyms.

In addition to helping assistive technologies, ratdanguage markup allows search
engines to find key words and identify documentsaindesired language. Natural
language markup also improves readability of thebViter all people, including those
with learning disabilities, cognitive disabilities; people who are deaf.

When abbreviations and natural language changesnetradentified, they may be
indecipherable when machine-spoken or brailed.

Guideline 5. Create tables that transform graceful.

Ensure that tables have necessary markup to be traformed by accessible browsers
and other user agents.
Guideline 6. Ensure that pages featuring new techhagies transform gracefully.

Ensure that pages are accessible even when newestteologies are not supported or
are turned off.

Although content developers are encouraged to eseteéchnologies that solve problems
raised by existing technologies, they should knaw lHo make their pages still work
with older browsers and people who choose to tifrfeatures.

Guideline 7. Ensure user control of time-sensitiveontent changes.

Ensure that moving, blinking, scrolling, or auto=-ypdating objects or pages may be
paused or stopped.

Some people with cognitive or visual disabilitiee anable to read moving text quickly

enough or at all. Movement can also cause suclsteadiion that the rest of the page
becomes unreadable for people with cognitive digedsi. Screen readers are unable to

16



read moving text. People with physical disabilittegght not be able to move quickly or
accurately enough to interact with moving objects.

Guideline 8. Ensure direct accessibility of embeddkuser interfaces.

Ensure that the user interface follows principles b accessible design: device-
independent access to functionality, keyboard opehdlity, self-voicing, etc.

When an embedded object has its "own interface"jriterface -- like the interface to the
browser itself -- must be accessible. If the irgteef of the embedded object cannot be
made accessible, an alternative accessible solotimt be provided.

Guideline 9. Design for device independence.

Use features that enable activation of page elemeantia a variety of input devices.

Device-independent access means that the user mb@nagt with the user agent or
document with a preferred input (or output) devieemouse, keyboard, voice, head
wand, or other. If, for example, a form control camly be activated with a mouse or
other pointing device, someone who is using thespaighout sight, with voice input, or
with a keyboard or who is using some other non4{oegninput device will not be able to
use the form.

Guideline 10. Use interim solutions.

Use interim accessibility solutions so that assise technologies and older browsers
will operate correctly.

Guideline 11. Use W3C technologies and guidelines.

Use W3C technologies (according to specification) nd follow accessibility
guidelines. Where it is not possible to use a W3@cehnology, or doing so results in
material that does not transform gracefully, provide an alternative version of the
content that is accessible.

Guideline 12. Provide context and orientation infomation.

Provide context and orientation information to help users understand complex
pages or elements.

Grouping elements and providing contextual infoioratbout the relationships between
elements can be useful for all users. Complexiogighips between parts of a page may
be difficult for people with cognitive disabilitieand people with visual disabilities to
interpret.

Guideline 13. Provide clear navigation mechanisms.
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Provide clear and consistent navigation mechanisms orientation information,
navigation bars, a site map, etc. -- to increase ¢hlikelihood that a person will find
what they are looking for at a site.

Guideline 14. Ensure that documents are clear andmaple.

Ensure that documents are clear and simple so theyay be more easily understood.

Consistent page layout, recognizable graphics,ea®y to understand language benefit
all users. In particular, they help people with mitige disabilities or who have difficulty
reading. (However, ensure that images have texitvalgmts for people who are blind,
have low vision, or for any user who cannot or ¢fassen not to view graphics.

Using clear and simple language promotes effeatm@munication. Access to written
information can be difficult for people who havegodive or learning disabilities. Using
clear and simple language also benefits peoplesefiiost language differs from your
own, including those people who communicate pritpami sign language.

Validation: Validate accessibility with automatic tools andran review. Automated
methods are generally rapid and convenient but ataidentify all accessibility issues.
Human review can help ensure clarity of languagkesase of navigation.

7. Describe the plan for replacing obsolete computgtechnology and include the
criteria for obsolescence.

Through budgeted funds, grants and donations,aepiant of about 20 % per year of the
current technology is anticipated. As newer tetbuy is deployed, older technology
will be reallocated to lower demand areas, dispaxedr become part of the school’s
home base computer lend project. This project sakeailable older technology to
families in the district that do not have a computeheir homes.

B. Cyber Safety

East Amwell Twp School using the following methaasures Cyber Safety for students
and staff members. Along with the below listed dveare and software, annual
assemblies and parent workshops are held to biefiemm all of the importance of
Internet Safety. Acceptable Use Policies are alsplace for both students and staff
members.

1. List the filtering methods used:
1. Watch Guard TechnologieSire Box X100: Firewall
2. Live Security Dailey Update Subscription
3. 8e6 R3000: SPAM and Filtering Services
Dailey Updates with Yearly Subscription

2. ldentify the Acceptable Use Policy (AUP) used fetudents and staff and includes
a copy of the AUP with Technology Plan:
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Staff AUP:

EAST AMWELL TOWNSHIP SCHOOL
RINGOES, NJ 08551

STAFF INTERNET USER CONTRACT
2009-2010 School Year

l, , understenbhternet Network Use Rules and Regulations
as outlined in the “East Amwell Acceptable Use an@puter Network/Computers and Resources, Policy
No. 2361 and Regulation R 2361", and will abidethgse rules. | also understand that any inappatgpri
conduct will be dealt with as deemed inappropriatehe Board of Education or the Administration and
this may include, but is not restricted to, imméelieevocation of Internet access rights. The athtnators
of the network are_natesponsible for any misconduct or harm that | camrham held fully responsible
for all my actions in using this network, | promise

- Be respectful of the rights, the ideas, the infdiom and the privacy of others.

- Neither sends nor receives information that cahu#ul or harmful to others.
This includes discrimination by race, religi@thnic origin, sex, and
sexual orientation. (I understand that thésudes the sending or
receiving of sexually explicit material).

- Neither receives nor distributes unauthorized copfecopyrighted software.
Signature of User
Date
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Student AUP:

™
% °| East Amwell Township School

—J] 2009-2010
EJ A& Student Network Resources Agreement
g

and Permission Form

East Amwell Township School District

Introduction

East Amwell Township School is pleased to offer students access to the district’s computer network
resources. Please read this document carefulligwets contents with your student, sign where
appropriate and return Page 2 to East Amwell TownShkhool. Keep this page for your records. Any
guestions or concerns about this permission foramgraspect of the computer network should be neder
to Mr. Colt

General Network Use

The network is provided for students to conductaesh, complete assignments, and publish their work
Access to network services is given to students agree to act in a considerate and responsible enann
Students are responsible for good behavior on sawmoputer networks just as they are in a classroom

a school hallway. Access is a privilege - not &tid\s such, general school rules for behavior and
communications apply, and users must comply wistridt standards and honor the agreements they have
signed (see Page 2). As a note: students mayuselgomputer software under the direction of thetter.

Network storage areas are similar to school lockeetwork administrators may review files and
communications to maintain system integrity anduemshat the system is used responsibly. Userdaghou
not expect that files stored on district server lvé private.

Internet / World Wide Web / Moodle

Access to the Internet, and email when appropnmiteenable students to use thousands of libreaaies
databases. Within reason, freedom of speech amdste information will be honored. Families shoatd
warned that some material accessible via the latanight contain items that are illegal, defamatory
inaccurate or potentially offensive to some peoWlaile our intent is to make Internet access abgldo
further educational goals and objectives, studematg find ways to access other materials as wetkritig
software is in use, but no filtering system is ddpaf blocking 100% of the inappropriate material
available on the Internet. East Amwell School hedgethat the benefits to students from accesseto th
Internet, in the form of information resources amportunities for collaboration, exceed the disadages.
Ultimately, parents and guardians of minors arpaasible for setting and conveying the standards th
their children should follow when using media anfbimation sources.

Publishing to the World Wide Web

Student work may be considered for publicationfenWorld Wide Web, specifically on the school’s
Website or a classroom Website. Such publishingireg additional parent/guardian permission (segePa
2). The work will appear with a copyright noticeopibiting the copying of such work without express
written permission. In the event anyone requesth permission, those requests will be forwardeith¢o
student’s parent/guardian.

East Amwell Township School
Student Network/Internet Agreement and Permission Brm
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To use networked resources all students/parentsligma must sign and return this page.
Students are not permitted to:

» Use others’ passwords or share their passworilfsothers

» Damage or modify computers, operating systentoorputer networks

» Send or display offensive messages or pictures

» Use obscene language

* Give personal information, such as complete nggshene number,
address or photo, without permission from pageraydian and teacher

» Harass, insult or attack others

* Violate copyright laws

*» Access others’ folders or files without expressnpission

* Intentionally waste limited resources, such gsepa

» Employ the network for commercial purposes, ficiahgain, or fraud

Violations may result in a loss of access as we#l ather disciplinary or legal action.

Student User Agreement:
As a user of the East Amwell Township School corapuatetwork, | hereby agree to comply with the
statements and expectations outlined in this dootiared to honor all relevant laws and restrictions.

Student Printed Name

Student Signature te Da

Parent/Guardian Permission for the Publication of Sudent Work to the World

Wide Web, including Moodle:
| permit the above named student to have his/héenmats published to the World Wide Web on the
district or classroom Website.

Parent Printed Name

Parent Signature Date

These permissions are granted for an indefinite p&d of time, unless
otherwise requested
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3. Describe the district’'s Internet Safety policy hat addresses the
a. Technology protection measure that protects againgtccess through
computers with Internet access to visual depictionBy adults or minors
that are —

The school has in place a filtering system recontrdrby the school’s network
consultants and Internet Provider that will blotkreappropriate sites and that
will also update every 24 hours to block new wedssthat are not appropriate for
students.

(Watch Guard Technologiebire Box X100: Firewall
Live Security Dailey Update Subscription
8e6 R3000: SPAM and Filtering Services
Dailey Updates with Yearly Subscription)

b. Process for educating minors about appropriate ontie behavior,
including interacting with other individuals on sodal networking websites
and in chat rooms; and cyber bulling awareness ancesponse, as
required by the Protecting Children in the 2F' Century Act.

Each student that uses the Internet is given argkehistory of the Internet, how it

operates and what it is used for. Students ateugted by using the school’s website
as a safe first step. As students learn to useottibars and the names of different
internet functions, they surf to the Internet Satdbme page on the school’s website:

(http://www.eastamwell.org/newwebsite/Ine®afetyPage.hthl

On this link there are over 10 Internet Safetyssiigat students and their teacher
explore. Students are also reminded of the fimm@rinternet Safety process that is
used at EATS:

1. All students and staff sign an Internet Acceptalide Policy form;

2. Students are not to use the Internet at schoobwita teacher supervising;

3. Students are to notify a teacher immediately ifr@ppropriate site comes on
their computer;

4. Students are not to make any effort in trying ® ¢m to inappropriate sites;

5. The school has in place a filtering system recontdrdrby the school’'s network
consultants and Internet Provider that will blotkreappropriate sites and that
will also update every 24 hours to block new wedssthat are not appropriate for
students.

(Watch Guard TechnologieBire Box X100: Firewall
Live Security Dailey Update Subscription
8e6 R3000: SPAM and Filtering Services
Dailey Updates with Yearly Subscription)
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4. Indicate the dates when the school district pragded the community with public
notice and a hearing to address and proposed Inteat safety policies adopted by the
school district pursuant to CIPA.

Online Safety Awarenesst is our District's goal to empower our studemds
make their computer/Internet experiences safe asplonsible. To help facilitate
this, the District’'s handbook includes the techgglacode of conduct which
requires all students and parents/guardians to, segd, and return the Student
Network/Internet Agreement Form (included above).

In order to protect the faculty and students, th&riat deploys Internet filters to
block inappropriate web content. “Online safety” n®t only a misuse of
technology issue however and unfortunately canb®ottontained by software
filters alone. “Online safety” from predators amdrh being manipulated by false
ideas or information are critical issues that &lidents and parents need to be
made aware of and trained on to protect themselh@schieve “Online safety”
requires training/professional development and canity support.

The training goal for our faculty, students, andepé#s is to learn how to be safe
and responsible in their use of the Internet. Watwa teach critical thinking
about online activities. Understanding how to madkeisions while online will
keep faculty and students safe from predators, d&d improve their media
literacy.

Online Safety is integrated across the curricullitme faculty receives resources
and training in order to educate themselves, tbeidents, and parents of their
students on how to avoid dangerous, inappropratenlawful online behavior.
Although the Internet contains many useful resajra@any people do not
recognize the dangerous and misleading perils @mtén the same space.

Parental Resource&ast Amwell provides resources for parents onDlsdrict
website under the pages Internet Safety. Amongdbeurces available are links
to text, audio and video information about techggland students. Evening
presentations for parents at East Amwell Schookdaoyg technology topics and
providing opportunities for question and answer vesll are provided and
supported by the NJ State Police division of CyBafety. These community
workshops are offered in April of each year. Stidelso receive a Cyber Safety
assembly given by the NJ State Police division wbé&l Safety in the spring of
each school year. Board of Education Public Notiegwary 20, 2010
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C. Needs Assessment
1. Complete a needs assessment for educational tectogy
a. Assessing Need

East Amwell Township School currently gathers #&hhology needs of its stakeholders
in a variety of ways:

i. Educational Technology Committee

As described in the opening pages of this documtd, Educational Technology
Committee is a representative body comprised ofalinbers of the school community.
During its meetings each month, teachers, supesjismdministrators, parents, and
technologists discuss the identified needs of tleinstituencies. This conversation
informs and forms the basis of all major technolagyiatives in the District and the
accompanying professional development.

ii. In-service days

East Amwell Township School has dedicated severakervice days over the past three
years to the discussion of technology. One examipthis is an in-service day on which
supervisors led faculty in discussion of which tealbgies were needed in the classroom
to meet the requirements of the core curriculumteanstandards in each discipline.
These in-service days are an invaluable way to feaalsed discussion around the needs
of teachers, staff and students.

iii. Faculty meetings

The Technology Department staff utilizes facultyetiregs to present on the ongoing
work of the Educational Technology Committee ane@docate the faculty on the latest
tools available for improving curriculum and ingttion. These presentations facilitate a
two-way dialogue between the Technology Departraedtthe faculty by elucidating the
possibilities inherent in new technologies and Wwag/s schools are using these tools to
reinvent teaching and learning.

iv. Focus Groups

As part of the faculty’s ongoing professional deyehent in technology, each
department conducts monthly meetings to supportnsemprofessional development
programs and discuss the use of emerging techmslagi the classroom. Faculty are
encouraged to use these forums to talk about tedsnef their departments, and unit
leaders are encouraged to deliver this feedbacktheo Educational Technology
Committee.

v. Surveys

Several times a year East Amwell Township Schooless its teachers and staff to ask
for their input on technology programs. These sysvkelp to direct resources to the
classroom as outlined in the Technology Plan.
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vi. Professional development course evaluations

At the end of each in-house professional developropportunity, faculty complete a
course evaluation which is used to inform futur@anunities for faculty professional
development, as well as choice of instructors &edstructure of the program.

vii. Professional Improvement Plans

Each year as faculty complete their Professiongdrdvement Plans (PIPs), they may
identify areas of technology that they hope to bitfyrowth in during the following year.
Supervisors are encouraged to share feedback freindepartment as a whole with the
Educational Technology Committee and the InforrmaBystems Department

viii. Technology parent /guardian night

In the spring of each school year, East Amwell Telip School presents a “Technology
Parent/Guardian Night,” which gives the opporturidyparents to hear a presentation on
technology topics and ask questions about the UtEchnology in their children’s lives.
Topics for these nights include social networkiitgsssuch as My Space and Face Book,
the use of tablet PCs , Smart Boards and Inteafetys

ix. External educational research

The members of the Educational Technology Committekerstand that constituents will
not always be able to identify all of their needhis may stem from a lack of
understanding of the technological possibilitiesikable to them. To address this issue,
the committee performed research on the trendéiénuse of educational technology.
This research is performed through site visitsdadlng edge schools, attendance at
educational conferences, professional reading amtwanking with educational
technology professionals at other schools.

X. Technology self-assessment

As part of the new Three Year District TechnolodarP the Educational Technology
Committee is constructing a self-assessment farltia¢co complete each fall semester.
This annual snapshot of teacher proficiency widintify for teachers areas in which they
can target growth in their PIPs and will serve las basis for targeted professional
development offerings.

xi. Student technology group (new for 2010-2013 pt&

The technology Committee is in the process of dgyal a group for students to better
inform the decision making process surrounding rietdgy. As a subset of the

Educational Technology Committee, the Student Teldgy Group will help to share

insights and shape the student perspective ondmyin the classroom.

xiv. Information Systems department classroom visg (new for 2010-2013 plan)

Beginning in the Fall of 2010, members of the Tedbgy Committee will visit classes
while in session with the goal of better understémel technological needs of teachers
and students. These informal visits will form thesis for conversations about potential
uses of technology in everyday lessons and howtreamsline and change systems to
better meet teacher needs.
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2. Needs

After completing the needs assessment practicenedit above, the Educational
Technology Committee has identified five themestha 2010-2013 Technology Plan.

i. Emerging technologies — teacher tablet PCs; SBw@ards and web 2.0 tools, such as
Google Applications for communication and collalimna

ii. Cooperative professional development — frequesgessment of teacher and student
skills and delivery of technology-related professibdevelopment to meet identified
needs, featuring programs on the use of web 2lthtdogies

iii. Curriculum based software —continued developtred a learning management system
for transparency, communication and anytime/anye/esrning

iv. Educational based hardware — student / statésgto technology at home and school

v. Timely support — 24/7/365 support and mainteeandgth a forward thinking
demonstration.

3. Prioritize the identified needs

I. Professional Development

il. Support and functionality of technology

iii. Cutting Edge Technologies

iv. Hardware and software meeting core standard needs.
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IV. THREE-YEAR GOALS AND OBJECTIVES
A. History: List the goals from the 2007-2010 Techology Plan

In the spring of 2007, the State of New Jersey @t east Amwell Township School’s
Three Year District Technology Plan. In this docuiitée Educational Technology
Committee and the District’'s administrative teantlinad the school’s major technology
goals for 2007 through 2010, as well as the plaactoeve them. The specific goals of
the plan were outlined as follows:

Goal 1: Students will attain the educational tedbgp and information literacy skills that
will assist them in achieving the Core Curriculurmnent Standards and to succeed in
the workplace of the 21st century.

Goal 2: Students, teachers and administratordwaile access to educational technology
in all learning environments, including classroomegdia centers, schools, and other
educational settings.

Goal 3: Educators will attain the skills and knoslge necessary to effectively use
educational technology to assist students to aehisy Core Curriculum Content
Standards.

Goal 4: The district will establish and maintaie tiechnology infrastructure necessary
for students and educators to access electrormoation and to communicate freely via
technology.

Goal 5: The district will establish and maintaidetailed process for meeting the NCLB
requirement that all students be technologicalrdite by the end of grade eight.

B. Review of Current Goals and Objectives 2007-2010

The first year of the plan focused on the assessaighe current use of technology in
classrooms. The work was driven by three questions:

1. How can we use technology to achieve our schauitricular goals?
2. What technology needs to be in place to futfifit vision?
3. What training will teachers require to implem#érdt vision?

Proposed activities included:
* Formation of sub committees within the Educatidrechnology Committee
» Assessment of the current level of success irtingethe New Jersey Core
Curriculum Content Standards (CCCS) in individuatiplines
* Inventory of the current uses of technology ie thlassroom and research into
potential models and emerging technologies
» Site visits to best practice schools
» Assessment of the level of expertise among staff
* Alignment of CCCS within the individual class gaula
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* Propose a pilot project using technology for iempéntation in 2007-2010

Goal 1/ Goal 5:East Amwell School has created an on going meshathat continues
to develop and sustain the development of Techiyangl Informational Skills for
students. The Computer and Applied Technology Culuims provide blueprints for
students to excel and succeed in the study of Taoby. The curriculums create the
environment for students to receive direction, emagement and motivation to obtain
the skills needed to be prepared for both the bajtool technology program and the
workplace.

Middle School students (grades 6-8) participatannntense 13 week trimester that has
Computer Class 4 days per week. During this teldgyocourse students develop and
obtain skills in the use of MS Office Suite (WordceExcel and PowerPoint), Internet
Research/Search and Safety, Desktop Publishingkaytioarding. % and &' grade
students also participate in the Technology/Languégts program that blends the
development of language arts skills with a modudsebtechnology program called
Synergistics. This two year course develops treetimal use of technology (flight,
baking, careers, iMovies, and Podcasting to nanfewg with creative writing and
reading.

Elementary students (grades pre-schoof}-rBeet in the Computer lab once a week for
40 minutes. Students are instructed in keyboarslkilts, the philosophy of Technology,
Internet Use and Safety, word processing (essayingyi and Desktop Publishing.
Classes also reserve the lab when it is not sceédol class for special projects. The
lab also has 5 to 6 extra computers that are ugexy €lass by students sent for extra
research or projects. Classrooms also have tlmepwters for students and teachers to
use as needed.

Goal 2 / Goal 3 / Goal 4:East Amwell School is dedicated in the providiny o
appropriate technology for staff members to usenéir classroom curriculums. On-line
Student Information Systems and Grading progranssstageachers in the classroom,
while high speed internet and email assess opénclassrooms to a world of knowledge
and resources. Upgraded network servers, gigamitclees, OS 10 workstations,
copiers/printers, voice mail and in room telecomioation, LCD Projects, sound
enhancement equipment, digital photography andovitvices and school wide video
transmission system all contribute to placing aurreechnology into the hands of
educators.

Available technology in the classroom workshopgivemtions and in house one on one
sessions are currently being used to make expedt#if at East Amwell School. Under
the guidance of the Director of Technology and {Stsvelopment Coordinator timely
educational opportunities are frequently made abéal to all staff. Staff internships are
also made use of during the summer months with kxdeool for staff to gain knowledge
in technology.
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Areas of the 2007-2010 Technology Plan Completed

Equipment: Assistive Technology: Website Student Information Cyber Safety
Infrastructure Students Improvements: System:SIRS
Upgrades Community Friendly
New Server Laptops Interactive Calendar | Removal of Obsolete | Upgraded Filtering
Equipment: System: 8e6
Plan in place
New Gigabit Switches Special Keyboards arndVirtual Backpack Staff Development: Information posted on
Mice Technology website
Video Streaming Sound Systems Spanish Capabilities Technology Lab State Police workshops
Update for parents and students
Teacher Work Stations] Software / Internet SAFARI Upgrade
Lease Subscriptions

The following are accomplishments Not Listed in Tet Plan

Classroom Tablet PC Program Laptop Cart Smart Boards Report Cards
Management System
Moodle: Preschool | -8 12 Classrooms w/ LCD  Lackohding 2:K-4 Digital Cards: K-5

C. Goals and Objectives of 2007-2010 Technology RlaAll goals and objective have been met.

Concluding Remarks: The Technology Committee after review and discussitthe Technology Plan
concluded that all priorities were met as welltes Goals and Objectives.

Document Submitted By: Christopher Colt, Technolog Committee Chair.

A. Goals and Objectives For 2010-2013

Goal 1 - Students, teachers and administrators will hawiaoje access to educational
technology in personalized and ubiquitous lear@ngronments.

Suggested Objectives for Goal 1:

1.1 All students and educators will have regulal equitable access to technology
equipment (both desktop and portable) when neaded iearning environments.

This includes access to technologies with univettsalgn features or other design
modifications that assure access for students edtitational disabilities.

1.2 The district will provide a ratio of three studs or less to one multimedia computer
in all instructional classrooms, with each of thelsessroom computers connected to the
Internet.

1.3 The school and classrooms will be connectdmtdadband, high-speed voice, video
and data networks in all learning environments.

1.4 The district will have Local Area Networks falt technologies to interface with: both
tethered and wireless.

1.5 The district and schools will have a high-gyaklighly informative, user-friendly
Web site.

1.6 All educators will have easy access to techsiggport via a technician and/or
electronic assistance that is necessary to maiofa@nating technology equipment (e.g.,
help desks, hot lines, electronic monitoring, adibleshooters).

1.7 The district will establish relationships wappropriate partners, including, but not
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limited to, other public agencies and entitiegjaadion institutions, community-based
organizations and private corporations to increggmrtunities for sustained technology
access and broad, collaborative learning environsnen

1.8 The district will identify and support the neeaf students who do not have access to
technology in their homes to enable them to comtitmeir learning through technology
when school is not in session.

1.9 The district continue to support an Acceptdlde Policy and other means to ensure
that all students, teachers and administratoralaleeto use technology systems, online
resources and software in a safe, ethical and secanner.

Goal 2 -Students will attain 21st Century skills in educasl technology and
information literacy to achieve the Core Curricul@antent Standards to succeed in the
global society.

Suggested Obijectives For Goal 2:

2.1 Critical Thinking & Problem Solving: Researénalysis, Synthesis, Project
Management

2.2 Creativity & Innovation: New Knowledge Creatjddesign Solutions, Artful
Storytelling

2.3 Collaboration, Teamwork & Leadership: CoopemtiCompromise, Consensus,
Community-Building

2.4 Cross-cultural Understanding: Across Diverdentet Knowledge, & Organizational
Cultures

2.5 Communication & Media Fluency: Crafting / Anailyg Messages /Media Effectively
2.6 Computing & ICT Fluency: Effective Use of Elextic Info. & Knowledge Tools
2.7 Career & Learning Self- Reliance: Managing Wearifelong Learning, & Career
Redefinition

Goal 3 -Educators will continuously improve their skillschknowledge to effectively
use educational technology to achieve the Coreictlum Content Standards.

Suggested Objectives For Goal 3:

3.1 All educators will participate in high-qualipyofessional development activities and
attain, at a minimum, intermediate proficiency leva utilizing educational technology
to enhance student achievement.

3.2 All supervision and evaluation practices willeess the effective use of educational
technology for student achievement of the Core iCQuitrm Content Standards.

3.3 All educators will use technology tools andlaggbions that provide opportunities for
authentic, student-centered, project-based learning

3.4 All educators will have access to e-mail arfteointeractive tools to communicate
with parents, students and other educators.

3.5 All educators will act responsibly and ethigallhen obtaining and using onsite and
online information resources.

3.6 The district will have technology coordinatéos educators that offer timely, onsite
guidance and modeling to enhance teacher and astrator proficiency in using and
managing technology-based resources.
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Goal 4 -Continuously improve and maintain the technolagyastructure necessary for
the school community to access electronic inforamaéind to communicate effectively.

Suggested Objectives For Goal 4:

4.1 The district will obtain and maintain broadbahdh-speed networks and reliable
Internet access that enables students and edutaupport their curricula activities.
4.2 BOE will provide the equipment necessary tovjal® distance learning opportunities
when and where it is needed in the school.

4.3 BOE will maintain quality hardware/software hvddequate capacity and capability
to support successful learning in classrooms, meeligéers and throughout the

learning environment. [As Funding Allows]

Goal 5 -Provide proper personnel to support the infrastingc equipment, and
curriculum integration to allow educational tectow/ to permeate all learning
environments.

Suggested Obijectives For Goal 5:

5.1 The district will provide a Technology Coordimiato oversee the daily use of
technology.

5.2 The district will contract various venders ssiat the Technology Coordinator in the
maintaining of the network, hardware and softwasewell as to perform upgrades and
monitoring as needed.
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V. Three-Year Implementation Activity Table July 2010 — June 2013

Three-Year Implementation Activity Table

A. Describe the implementation strategies/activitieshat relate to the goals and objectives.
Include in the description the timeline, person reggonsible and documentation (or evidence)

that will prove the activity occurred.

Three-Year Technology Implementation Activity Table

District Strategy/Activity Timeline Person Documentation
Goal and Responsible
Objective
1:1-9, 2:-7, 4:1- | Network: Voice/Data/Video Year 1 C. R. Colt Puroh&rder
3,5:1-2
1:1-9, 2:-7, 4:1- | Net. Backbone: Evaluated Year 2 C. R. Colt MTG Repo
3,5:1-2
1:1-9, 2:-7, 4:1- | Network. Backbone: switches In Place C. R. Colt cRase Order
3,5:1-2
1:1-9, Telephone System PBX (new In Place C. Rt Co Purchase Order
1:1-9, 2:-7, 4:1- | Network Server Win 2007 Year 1 C. R. Colt Quot&y P
3,5:1-2
1:1-9, 2:-7, 4:1- | Network Server NT In Place C. R. Colt Purchase ©rde
3,5:1-2
1:1-9, 2:-7, 4:1- | Network Server OS10+ In Place C. R. Colt PurchasziO
3,5:1-2
1:1-9, 2:-7, 4:1- | Network Server Jaguar In Place C.R. Colt Purckaser
3,5:1-2
1:1-9, 2:-7, 4:1- | Wireless Network Upgrade Year 1,2,3 C. R. Colt @udeO
3,5:1-2
1:1-9, 2:-7, 4:1- | Internet: T1 Line Year 1,2,3 C. R. Colt Purchasdedr
3,5:1-2
1:1-9, 2:-7, 4:1- | Fire Wall / Filters / Anti-virus In Place C.R. Gol Purchase Order
3,5:1-2
1:1-9, Data Ports: Evaluated Year 1 C. R. Colt VR€&port
1:1-9, Tape Back Up (All Servers) In Place C. RItC Purchase Order
1:1-9, 2:-7, 4:1- | Teacher Stations Desktops In Place C. R. Colt RelOrder / Lease
3,5:1-2
1:1-9, 2:-7, 4:1- | Teacher Stations Laptops Year 2 C. R. Colt Quéew®/
3,5:1-2
1:1-9, 2:-7, 4:1- | Student Stations OS 10 Year,3 C. R. Colt Quote / PO
3,5:1-2
1:1-9, 2:-7 Printers In Classroom In Place C.RtCo Purchase Order
1:1-9, 2:-7 Printers Replacement (3) Year 1,2,3 RQColt Quote / PO
1:1-9, 2:-7 Video Streaming In Place C. R. Colt dPasse Order
1:1-9, 2:-7, 4:1- | Computer Lab 26 PC Year 3 C. R. Colt Quote / PO
3,5:1-2
1:1-9, 2:-7, 4:1- | Laptop Cart: MS Year 2 C. R. Colt Quote / PO
3,5:1-2
1:1-9, 2:-7, 4:1- | Laptop Cart Elementary Year 1 C. R. Colt Quote / PO
3,5:1-2
1:1-9, 2:-7, 4:1- | Mini-Lab 6 iMacs In Place C. R. Colt Purchase Order
3,5:1-2
1:1-9, 2:-7, 4:1- | Technology Lab 12 PCs In Place C. R. Colt Purclasier
3,5:1-2
1:1-9, 2:-7, 4:1- | Tech Lab PC (1) Replace Year 1,2,3 C. R. Colt QLE®
3,5:1-2
1:1-9, Xerox Copiers (6) In Place C. R. Colt Pusgh@rder
1:1-9, Telephone / Voice Mail In Place C. R. Colt Purchase Order
1:1-9, Clocks In Place C. R. Colt Purchase Order
1:1-9, 2:-7 Classroom Sound Sys 15 In Place C.dR.C Purchase Order
1:1-9, 2:-7, 4:1- | Smart Boards (2) K-4 Year 1 C. R. Colt Quote / PO
3,5:1-2
1:1-9, 2:-7, 4:1- | Smart Boards (3) K-4 Year 1 C. R. Colt Quote / PO
3,5:1-2
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1:1-9, 2:-7, 4:1- | Tablet PC/LCD 8/12 In Place C. R. Colt Purchasger
3,5:1-2

1:1-9, 2:-7, 4:1- | Tablet PC/LCD Year 1,2,3 C. R. Colt Quote / PO
3,5:1-2

1:1-9, 2:-7 Digital Camera: Still 3 In Place C.Golt Purchase Order
1:1-9, 2:-7 Digital Camera: Video 4 In Place C It Purchase Order
1:1-9, 2:-7 Broadcast Cameras: 4 In Place C. R Col Purchase Order
1:1-9, Security Camera: 3 In Place C. R. Colt PasehOrder
1:1-9, Broadcast Equipment 1 In Place C. R. Colt urcRase Order
1:1-9, Laptops: 4 Admin In Place C. R. Colt Pureh@sder
1:1-9, 2:-7 Scanners: 4 In Place C. R. Colt Purisier
1:1-9, 2:-7 VCR / DVD Players: 15 In Place C. RItCo Purchase Order
1:1-9, 2:-7, 4:1- | Media System: Destiny In Place C. R. Colt Purct@sier
3,5:1-2

1:1-9, 2:-7, 4:1- | St. Info SyssMOODLE Year 1,2,3 C. R. Colt Quoted P
3,5:1-2

1:1-9, 2:-7 Instructional Software Year 1,2,3 C @t Quote / PO
1:1-9, 2:-7 Internet Subscription Year 1,2,3 CCRIt Quote / PO
1:1-9, Business Office Software Year 1,2,3 C.BitC Quote / PO
1:1-9, 2:-7, 4:1- | ISP: Netcarrier Year 1,2,3 C. R. Colt Contract ydhase Order
3,5:1-2

1:1-9, 2:-7, 4:1- | Net Maintenance: MTG Year 1,2,3 C. R. Colt MTG Gant/PO
3,5:1-2

B. Develop strategies to ensure that the technology gl addresses the use of
technology, including assistive technology, to suppt 21%' century learning
communities.

The term learning environment suggest place andespaa school, a classroom, a
library. But in today’'s interconnected and teclugyl driven world a learning

environment can be virtual, online, remote; in otherds, it doesn have to be a place at

all. Perhaps a better way to think of 21st centeayning environments is as the support
systems that organize the condition in which huméeemn best — systems that
accommodate the unique learning needs of evergdeand support the positive human
relationships needed for effective learning. Leagnenvironments are the structures,
tools, and communities that inspire students anga&drs to attain the knowledge and
skills the 21st century demands of us all.

East Amwell School believes that 21st century legymust take place in contexts that
“promote interaction and a sense of community [tretable formal and informal
learning.” 21st century learning environment asatigned and synergistic system of
systems that:
- Creates learning practices, human support and gddysnvironments that will
support the teaching and learning of 21st centkity@itcomes.
Supports professional learning communities thabkenaducators to collaborate,
share best practices, and integrate 21st centilly isito classroom practice.
Enables students to learn in relevant, real wordt Zentury contexts (e.g.,
through project-based or other applied work).
Allows equitable access to quality learning totéshnologies, and resources.
Provides 21st century architectural and interiosigies for group, team, and
individual learning.
Supports expanded community and international wemlent in learning, both
face-to-face and online
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C. Provide details of the process for meeting the ®LB requirement that all
students be technologically literate by the end ajrade eight

Technologically Literate by the End of Eighth Grade

“Educational Technology” is the effective implematmn of technology across all
curriculum areas in a learner centered environreestipport students and teachers in the
learning process. It enables students to devélegxnowledge and skills necessary to be
productive, informed citizens, and self-directd@lting learners. It requires teachers to
develop teaching strategies that lead to acadeunucess for each student. It supports
higher-order thinking skills such as informatiortfgaxing, information-organizing,
evaluating, problem solving and decision makingd allows collaboration and the
development of communication skills.

Assessmentin an educational context, it is the processhsfenving learning; describing,
collecting, recording, scoring, and interpretinfpimation about a student's or one's own
learning. At its most useful, assessment is anodpisn the learning process; part of
reflection and autobiographical understanding obgpess. Traditionally, student
assessments are used to determine achievemenrdrofnig objectives and grades.lt is
assessment strategies that require students tdlgireveal their ability to think critically
and to apply and synthesize their knowledge.

Evaluation: It includes both gqualitative and quantitative atggions of student behavior,

plus value judgments concerning the desirabilityhait behavior. It also requires using
collected information (assessments) to make infdrngecisions about continued
instruction, programs, and activities.

Reporting / Track and Aggregate Data by school

This activity must be done on a school basis. #E®ent data must be tallied and
evaluated to determine if the student is literatee data may be tracked by student and
then aggregated by grade for reporting by schobé &xpectation is that 100% of the
eighth grade indicators have been met to achiestnt#ogical literacy. The number of
students that are technological literate is talbed then reported. The list of tools used
to determine literacy is recorded for reportinggoses. The number of students not
assessed and, if needed, the reasons why 100%hih ejraders are not technologically
literate are recorded for reporting purposes.

Eighth Grade students will choose from activitieattuse technology across curriculum
areas as a vehicle for determining Technology &itgrat the end of "™8grade. An
example of one activity is thé"8Grade SITE Project. This project presented by the
Science Department uses many levels of technoléggm Internet Safety and Research
to the use of the Office Suite (PowerPoint / WdEddel) students will select, research,
construct and present a scientific project. A ilwill guide the students, assess their
progress and evaluate student finished product.
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VI. FUNDING PLAN (July 2010- June 2011)

Three-Year Technology Plan Anticipated Funding Tabé

(2010-2011)

ITEM

FEDERAL
FUNDING
REAP

STATE
FUNDING
Title 11

LOCAL
FUNDING

PTO/
Grants

Digital Curricula
(Subscriptions /
MOODLE)

$6,000

Student
Information
Systems

$10,000

Technology
Equipment
(Lease)

$20,000

$9,600

$500

Network

Filtering

Software

$1000

$10,000

Maintenance

$15,000

Upgrades

Internet Access
e-Rates

$7500

Staff
Development

$2000
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Three-Year Technology Plan Projected Funding Table

2011-2012)
ITEM FEDERAL STATE LOCAL PTO/
FUNDING FUNDING | FUNDING Grants
REAP Title 1l
Digital $6,000
Curricula
(Subscriptions /
MOODLE)
Student $5000
Information
Systems
Technology $20,000 $500
Equipment
(Lease)
Network $6,000
Filtering
Software $1000 $1000
Maintenance $5000
Upgrades $5000
Internet Access $7500
e-Rates
Staff $2000

Development
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Three-Year Technology Plan Projected Funding Table
2012-2013)
ITEM FEDERAL STATE LOCAL PTO/
FUNDING | FUNDING | FUNDING Grants
REAP Title Il
Digital $6,000
Curricula
(Subscriptions /
MOODLE)
Student $5000
Information
Systems
Technology $20,000 $500
Equipment
(Lease)
Network $6,000
Filtering
Software $1000 $1000
Maintenance $5000
Upgrades $5000
Internet Access $7500
e-Rates
Staff $2000
Development

Board Approval for this Technology Plan 2010 - 2013 March 16, 2010 and May 18,
2010

A board approved budget for each successive year tifis plan must be filed with the
technology plan for e-rate auditing purposes

Technology Plan’s Creation Date: March 1, 2010
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VIl. PROFESSIONAL DEVELOPMENT

A. Provide the name and title of the person resjpte$or coordinating the professional
development activities noted in this plan.

a. Jacqueline Royer, Curriculum Coordinator
b. Christopher Colt, Technology Coordinator

B. Describe the planned professional developmetitities for teachers, administrators,
and school library media personnel that include:

1. How ongoing, sustained professional developrfearall administrators will be
provided to further the effective use of technolagyll learning environments.

a. Teachers and library media personnel have accesducational technology in
their classrooms and library as well as in the ast@iplab. Each classroom has a
minimum of 3 computers for student use. The ctamsis and library also have a
teacher station that the teacher is able to pregeattelevision monitor to enhance
instruction.

b. Administrators have access to a personal compuiteach office. This computer
is networked to all of the office networks.

c. Administrators are attending professional develapnogportunities to help guide
the effective use of technology in the classroont media center. The principal
along with two other teachers recently attendegchriology expo to keep current
with technology innovations.

d. Teachers and library personnel will be given thpasjunity to attend workshops
that are geared to their learning needs. Thesd&shops will take place after
school and during the school day throughout theosiclear to help enhance
desired areas of learning.

e. Teachers and library personnel will have the oppuoty to use in-house tutorials,
one on one instruction sessions given by the TdoggoDepartment faculty.
Yearly updates and refresher sessions will be effeéo Teachers and library
personnel as needed.

f. Professional development is provided to all staéhmbers on how to use assistive
technologies by on staff special needs teacher iwhbe primary instructor for
students using assistive technologies.

2. How ongoing, sustained professional developn@nall educators will be provided
that furthers the effective use of technology, ni®@d™ century skills and demonstrates
global outreach and collaboration in the classroodibrary media center.

A holistic view of 21st century teaching and leagithat combines a discrete focus on
21st century student outcomes (a blending of sigeskills, content knowledge, expertise
and literacies) with innovative support systemshtp students master the multi-
dimensional abilities required of them in the 2dsntury is being implemented at east
Amwell School.
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The key elements of 21st century learning are kifel Career Skills, Learning and
Innovation Skills, Information, Media and Technojo§kills blended with the Core
Standards with 21 Century themes. These skills are made wholetaydards and

assessments, curriculum and instruction, profeatiaevelopment and the learning
environment.

C. After careful evaluation of the Needs Assessrsemvey sent to all staff members, the
following plan has been developed: The Professibeaelopment Team will create a
Checklist of Technology Based Criteria that wilhgioint the specific area in technology
that needs to be enhanced. The teachers will \@nghe opportunity to attend after
school and during school trainings that will hegvélop their areas of weakness.

Small Group sessions will be developed and offdcedtaff members as a vehicle to
improve technology skills and abilities. These sesswill focus on how to incorporate
technology into the classroom as well as utilizihg technology instructor to help
integrate cross curriculum projects. New staff rhers will have technology training
infused into their school-wide orientation sessiohis comprehensive plan has been
developed by the Professional Development Team Ikextds technology with the
current professional development goals.

Funding for professional development (workshopsservices on site / off site) is
provided by the Board of Education in the annubbst year budget.

D. Professional development activities that will sagpported through the 2010 school
year include the continuation of the above-mentibig@als along with encouraging
teachers to incorporate more technology usage ghrout the year. Through Unit Leader
Coordination, staff members will be encouraged ndude technology goals in their
yearly PIPs. At the monthly Unit Leader Meetingslated material will be provided by
the Professional Development Team to assist in rtmnitoring and evaluation of

improved technology skills and abilities.

Professional Development Table
(2010-11 only)

Educators’ Ongoing, Sustained, Support
Proficiency/ High-quality Professional
Identified Need Development 2010-2011
Infusing Technology In The - SmartBoard Workshops - In-house staff development
Classroom - Tablet PC / Wireless Workshops - State Offered workshops
- Learnia Workshops - Suppliers Support
- SAFARI / Montage Workshops
- Student Information System Training
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VIII. EVALUATION PLAN
On going evaluation of the Technology Plan willggformed on three levels.

1. Student Evaluation
2. Staff Evaluation
3. Technology Committee Evaluation

Technology as a critical educational tool is infiliskeroughout the respective curriculum.
Student evaluations, therefore, are performed melytiby the classroom and technology
teachers.

Technology, as a Professional Goal, is fundamdatahe further development of skills
and abilities for staff members in the classrooifhrough administrative observations
and self critiquing surveys the levels of technglogse in the classroom will be
evaluated.

The District Technology Committee will oversee @awluate the progress of the overall
2010-2013 Plan. Technology Committee meetings &aedon-going evaluation of the

plan and steps implemented to improve the progvédise plan, will be documented for

monitoring purposes.

Assessment / Evaluation will include:

1. Review of progress towards stated goals at theri@oy Committee bi-monthly
meetings

2. Annual review of the District Technology Plan wiftttion Plans developed to
address revised goals and objectives.

3. Regular discussion at Unit Leader meetings and rtepm the Technology
Committee by respective Unit Leaders
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